
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
 COLONIA COUNTY SELF-HELP CENTER 

CONTRACT NO.  
 COUNTY OF VAL VERDE, TEXAS 

 
EXHIBIT A 

PERFORMANCE STATEMENT 
 
Contractor shall carry out the following activities in the Val Verde County Colonia Self-Help Center (SHC) service area 
Colonia of Rise Estates, Val Verde Park, Val Verde Park #2, Cienegas Terrace, and the Town of Comstock.  The persons 
to benefit from the activities described in this Performance Statement must be receiving service or a benefit from 
the use of the new or improved facilities and activities for the contract obligations to be fulfilled.  The Contractor 
shall ensure that the amount of funds expended for each activity described does not exceed the amount specified 
for such activity.  The total number of beneficiaries to be targeted will be four thousand nine hundred thirty-eight 
(4,938) persons of which four thousand nine hundred thirty-eight (4,938) or one hundred percent (100%) are of low-
to-moderate income. 
 
Public Service                         $100,000 
 
Tool Library 
 
The tool lending library is an area-wide public service activity and the Contractor shall operate one (1) tool lending 
library the duration of the contract term, maintain and purchase tools as necessary to provide tools for home 
construction and improvements for the benefit of Colonia residents who are building or repairing their residence or 
installing necessary residential infrastructure. 
 
The Val Verde County CSHC will complete a minimum of four hundred (400) tool checkouts within the targeted 
Colonias. The tool library resources will be prioritized for the residents of the Val Verde County CSHC target areas. 
 
These activities shall benefit four hundred (400) persons, of which four hundred (400) persons or one hundred 
percent (100%) are of low- to moderate-income. 
 
Technology Access 
 
Contractor shall provide Colonia residents access to computers and the internet. A minimum of four hundred (400) 
visits by Colonia residents from the Service Areas shall be accomplished. Access to technology shall be prioritized in 
the Val Verde County CSHC target areas. 
 
These activities shall benefit four hundred (400) persons, of which four hundred (400) persons or one hundred 
percent (100%) are of low- to moderate-income. 
 
Solid Waste Removal 
 
Contractor shall implement a minimum of sixteen (16) solid waste removal activities such as Colonia lot cleanup 
campaigns, removal of junk vehicles, large item trash pick-up, and/or used tire disposal campaigns. Approximately 
twenty thousand pounds (20,000 lbs.) will be collected in total and all activities will include the proper disposal of all 
solid waste for the residents of the Val Verde County CSHC target areas. 
 
These activities shall benefit four thousand nine hundred thirty-eight (4,938) persons of which four thousand nine 
hundred thirty-eight (4,938) or one hundred percent (100%) are of low- to moderate-income. 
 



Title Related Services 
 
Contractor shall conduct a minimum of five (5) Title Related Services to correct and regularize Contracts for Deed, 
clouded titles, property transfers, intestate estates, and other title ownership matters for the residents of the Val 
Verde County CSHC target areas. 
 
These activities shall benefit fifteen (15) persons of which fifteen (15) or one hundred percent (100%) are of low- to 
moderate-income. 
 
Residential Rehabilitation                        $375,000 
 
Colonia Housing Rehabilitation 
 
Contractor shall construct up to seven (7) residential rehabilitation for residents of the CSHC service area at a cost 
not to exceed sixty thousand dollars ($60,000) per unit that will bring the rehabilitated home up to Texas Minimum 
Construction Standards (“TMCS”). 
 
These activities shall benefit twenty-one (21) persons, of which twenty-one (21) or one hundred percent (100%) are 
of low- to moderate-income. 
 
Housing Counseling 
 
Contractor shall provide housing counseling related to all applicable single family activities and that satisfies HUD 
Counseling Requirements in 24 CFR Part 214. 
 
Administration, Planning and Management                      $150,000 
 
Contractor shall ensure the amount of funds expended for all eligible project-related administration activities that 
are intended to be charged to the contract, including the required annual program compliance and fiscal audit costs, 
do not exceed the amount specified for administration. 
 
Not Feasible for Rehabilitation (Reconstruction)                     $375,000  
 
Contractor shall construct five (5) reconstructions of housing units and/or manufactured home replacement for 
residents of the CSHC service area at a cost not to exceed seventy-five thousand dollars ($75,000) per unit. The 
reconstructed homes must meet the local adopted code or, in the absence of local adopted code, must meet at a 
minimum the 2015 International Residential Code (not including §P2904, "Dwelling Unit Fire Sprinkler Systems"). 
The homes must also meet the "Texas Building Energy Performance Standards"' in Chapter 388 of the Texas Health 
and Safety Code, the "Construction Requirements for Single Family Affordable Housing" in Section 2306.514 of the 
State Act; and all other applicable codes, requirements, zoning ordinances. 
 
Contractor shall work with the program participant to obtain additional funding to complete the individual activities, 
as necessary. Total funds necessary to complete construction shall be identified prior to commencement of 
construction. 
 
These activities shall benefit fifteen (15) persons, of which fifteen (15) or one hundred percent (100%) are of low- to 
moderate-income. 

 


