June 8, 2015 Regular Term Commissioner’s Court Meeting

COMISSIONNERS COURT MINUTES
JUNE 8™ REGULAR TERM, A.D. 2015

. CALLTO ORDER

. DETERMINATION THAT A QUORUM IS PRESENT:

~ BE IT REMEMBERED that on this the 8th day of JUNE A.D. 2015 at 9:00
o’clock A.M., after due notice was given by posting of the attached Agenda;
the Honorable Val Verde County Commissioners’ Court convened in
REGULAR SESSION. The meeting was called to order, the following members
being present and constituted a quorum: Efrain V. Valdez, County Judge,
Presiding; Ramiro V. Ramon, Commissioner of Precinct No. 1 [left meeting at
10:05 a.m. and did not return]; Lewis Owens, Commissioner of Precinct No.
2; Robert “LeBeau” Nettleton; Commissioner of Precinct No. 3; Generosa
Gracia-Ramon, County Clerk; Absent: Gustavo Flores, Commissioner of
Precinct No. 4; when the following proceeding was had to wit:

. The Court recited the Pledge of Allegiance to the Flag.

. Approval of minutes from previous meetings

May 11, 2015 {9:00 am): Corrections Changes ___Addition
ORDER [ moTion [ 2nD AYES NOES [ ABSTAIN/
15-216 TABLE

N R APPROVED AS PRESENTED | N,O,R

. CITIZENS’ COMMENTS:

1. Rhonda Hargrove- requesting evening Court Meetings and Agenda
ltem #18 and #19-persons to man fire truck and salaries for firemen.

2. Commissioner Owens handed out a chart with Elected/Appointed
Officials Current Pay for inclusion in the minutes for Agenda Iltem#19.

NOTICE IS HEREBY GIVEN TO THE PUBLIC THAT THE FOLLOWING ITEMS
WILL BE DISCUSSED AND POSSIBLE ACTION MAY BE TAKEN BY THE VAL
VERDE COUNTY COMMISSIONERS COURT:
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MOTION KEY:

EFRAIN V VALDEZ-EVV
COMM RAMON - R
COMM OWENS -0
COMM NETTLETON -N
COMM FLORES - F

UORUM
_V___ COUNTY JUDGE

__KH__ Judge’s Staff
__EP_ Jjudge’s staff
n COMM. PRCT No.1

\J
V___COMM. PRCT No.2

_V___COMM. PRCT No.3

Absent COMM. PRCT No.4
ATTENDING

COUNTY STAFF/DEPTS

__V___ COUNTYATTY

_SL___ COUNTYATTY STAFF
COUNTY ATTY STAFF
V__ DISTRICT CLERK

T

_V SHERIFF

SHERIFF’S STAFF
AUDITOR

TREASURER
PURCHASING
HR
TAX COLLECTOR
RISK MGMT
FIRE DEPT

v
v
v
v
v_
v
V.

—___ EMERGENCY MGMT
- . JPNo1
___ JPNo.2
JP No.3
_V JP No.4
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June 8, 2015 Regular Term Commissioner’s Court Meeting 2

(Note: Agenda Items #19 & #26 were taken out of the order of the Agenda by the Court at this time in the meeting.)

Efrain V. Valdez, County Judge

6. Discussion and possible action on approving a resolution adding Eloy Padilla as authorized signatory
on Colonia Selt Help Contract No. 7214013.

ORDER
15-218

ORDER
N/A

MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES NOES | ABST
N R Authorized and approved to make draw requests. N,EVV,R (o}
Note: Resolution provided for the minutes is attached.
7. Update on County Elections Administrator.
MOTION | 2ND | AMEND | AMENDMENTS/NOTES ACCEPT | AYES | NOES | ABST
JUDGE MADE A PRESENTATION ON ELECTIONS
COMMITTEE RECOMMENDATIONS
RECOMMENDATIONS TO BE INCLUDED IN MINUTES
Note: Recommendations provided for the minutes is attached.
8. Discussion and possible appointment of Amistad Zoning Commissions members.
MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST

; ORDER
N/A

NO ACTION TAKEN. EACH COMMISSIONER TO

BRING A NAME TO NEXT MEETING FOR APPOINT-

MENT CONSIDERATION.

(Note: Agenda Item #11 was taken up by the Court at this time in the meeting. See Agenda Item #11.)

Victor Uvalle, Texas Association of Counties

9. Presentation on the “Risk Management Pool Coverage Enhancements”.

ORDER MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST
N/A PRESENTATION ONLY. Mr. Uvalle, TAC Representative, informed
the Court insurance coverage now includes Cyber liability
effective 5/1/15; Property insurance effective 7/1/15 will now
include auto collision coverage with rental coverage up to $2,500
Will Gudeman/Robb Stevenson, Equity CDC
10. Presentation, discussion, action and possible approval of the proposed amendment to the 2014-2018
Colonia Self-Help Center Program, Contract NO.7214013.
ORDER MOTION | 2ND AMEND | AMENDMENT/NOTES ACCEPT | AYES NOES ABST
N (o] N,OEVV
15-223

(Note: Amendment was provided to the Auditor and for inclusion in the minutes.)
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June 8, 2015 Regular Term Commissioner’s Court Meeting 3

(Note: Agenda item #15 was taken up by the Court at this time in the meeting.)

Ramiro V. Ramon, Commiissioner Pct. 1

11. Consider/Act upon closing on water tank site/property (June 17, 2015) for TxCDBG 713479.
Designate County Official to sign at closing and authorize disbursement from County Contingency
in the amount of $10,869.00 to be reimbursed from TxCDBG 713479 Grant.

ORDER MOTION | 2 ND AMEND | AMENDMENT/NOTES ACCEPT AYES NOES ABST
15-219 R N Motion to approve and N,R,0
Authorize Judge to sign.

12. Consider and act upon change order No. 3 for Val Verde County Library Expansion Project, contract time to
be increased 29 days, substantial completion as of the date of this change order therefore, is June 7, 2016.
No increase in contract price with this change order. Authorize County Judge to sign.

ORDER MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES NOES | ABST
15-220 | R N Motion to approve change R,O N

order #3 to include

weather related days. EVV

13. Consider and act upon Small Purchase Procurement Record for the construction of 2,750 linear
feet of net wire fence in lieu of cash payment for water line easement on Nicosia’s Property for
TxCDBG 713125, and authorize County Judge to sign.

ORDER

MOTION 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES NOES | ABST
15-221 o R Motion to approve, N,R,O
reimbursement from grant
and authorize Judge to sign

14. Consider/Act upon Water Line Easement, Administrative Settlement, and TxCDBG Initial Acquisition Report
for the Water Line Easement to be acquired from Peter Nicosia Jr. and Patricia A.R. Nicosia for TxCDBG

713125 Colonia Construction Fund, First Time Water Service Project Rancho Del Rio and authorize County
Judge to sign each.

ORDER :

MOTION 2 ND AMEND | AMENDMENT/NOTES ACCEPT AYES NOES | ABST
15-222 R N Motion to approve and accept perpetual N,R,O
10’ Standard Easement

(Note: The above Agenda Items was taken up by the Court after Agenda Item #8 in the meeting.)
Commissioner Ramon left the meeting at 10:05 o’clock a.m. and did not return.

The Court took a ten minute break.
{Note: Agenda item #9 & #10 were taken up by the Court after the Court’s break.)

MOTION/VOTE KEY: JUDGE EFRAIN V VALDEZ - E V V; COMM RAMON — R; COMM OWENS — O; COMM NETTLETON — N; COMM FLORES - F
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June 8, 2015 Regular Term Commissioner’s Court Meeting 4

Lewis G. Owens, Jr., Commissioner Pct. 2

15. Discussion and possible action on paying out of cycle labor to tape, float, and texture storage building.

16.

17.

18.

19.

$160.00.

ORDER
15-224

MOTION

2ND

AMEND

AMENDMENT/NOTES

ACCEPT

AYES

NOES

ABST

Approved. Correct amount should be $1,600.00.

N,O,

This is for work on Storage Bldg. on County
Property.

Discussion and possible action on declaring and auctioning equipment from parks maintenance and fairgrounds
(international boom truck half ton 4 wheel drive Chevrolet super cab, % ton Ford pickup, a half ton Chevrolet pickup
and also a Gallion motor grader)

ORDER
15-225

MOTION

2ND

AMEND

AMENDMENT/NOTES

ACCEPT

AYES

NOES

ABST

Approved. Was declared surplus 1 year ago.

N,O,

Discussion and possible action on declaring and auctioning equipment from precinct 2 { a Chevrolet Tahoe,
Ford half ton crew cab, Ford ton crew cab, Mack dump truck and Jeep)

ORDER
15-226

ORDER
15-227

ORDER

MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES NOES | ABST
N o Approved. N.O,
Discussion and possible action on reimbursing precinct 2 for money spent to purchase fire truck.
MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST
N o Approved to be paid from contingency: N,O
$17,415.00 cost of truck plus travel to Minnesota.
Discussion and possible action on elected officials salaries.
(Note: This Agenda Item was taken up by the Court after Agenda item #5 in the meeting.)
MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST

N/A

COMM NETTLETON MADE PRESENTATION

. NEXT

STEP IS TO HAVE DEPARTMENT WORKSHOPS.

{(Note: A salaries chart was provided by Commissioner Owens for inclusion in the minutes.)

(Note: The Court than took up Agenda Item #26 at this time in the meeting.)
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June 8, 2015 Regular Term Commissioner’s Court Meeting 5

20. Discussion and possible action TxCDBG Community Enhancement Grant. (Esser)

ORDER
N/A MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NO | ABST

Presentation by Carl Esser. 8/6 deadline to apply

Public Health, Renewal Energy, Community

Centers, Public Safety, Etc.

Roger Cerny, Health Inspector

21. For Discussion and possible action: a request by the owner of Lot 17 and half of Lot 16 Blk 1 Box Canyon
Estates requesting a 12 Ft front line set back variance.

ORDER MOTION 2ND AMEND | AMENDMENT/NOTES ACCEPT | AYES NOES | ABST

15-228 N 0 Public Hearing held. Comm Nettleton conducted N, O

hearing. Approved as a 10’ variance on a front

line building set back. (Ernest Humphries)

Carl Esser, Esser & Company

22. Consider and Act upon Resolution authorizing submission of 2015/2016 Colonia Construction

Fund Application for Val Verde County to the Texas Department of Agriculture. Application deadline
July 13.

ORDER
15-229 MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AVES NOES | ABST

N (o] Resolution approved. Mr. Esser will get with N.O

each Commissioner to determine project in their

precinct to include in the application.

Note: Resolution was provided for the minutes and included herein.
Rogelio R. Musquiz Jr.

23. Authorization request for capital outlay purchase by the following departments:
Office furniture/ Human Resource Department in the approximate amount of $450.00.
Subscription Law Book/ Co. Attorney's Office in the approximate amount of $2,267.00.
Purchase of Office Furniture Veterans Service Officer in the amount of $1,902.44.
Purchase of mowing Equipment/Pet #2 in the approximate amount of $4,000.00.
Purchase of computer system/Dist. Clerk in the approximate amount of $1,600.00.

mo O w»

ORDER
15-230 MOTION | 2ND | AMEND AMENDMENT/NOTES ACCEPT | AYES NOES | ABST
- 0 N Approved. N0,

MOTION/VOTE KEY: JUDGE EFRAIN V VALDEZ - E V V; COMM RAMON - R; COMM OWENS — O; COMM NETTLETON ~ N; COMM FLORES - F
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June 8, 2015 Regular Term Commissioner’s Court Meeting 6

24. Consider and act on authorizing payment to Cavender Bookeeping in the amount of $102.00 for service
provided to the District Clerk. This purchase does not conform to adopted purchasing policy.

ORDER
MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST

15-231 N 0 Approved. N,O

Frank L. Lowe, County Auditor

25. Monthly Auditor’s report. (Included Bills for Payment—Agenda Item #35)

ORDER
15-232 MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST

N o Approved to Include 2 Bexar County N,O

autopsies @ $2,300 each; and,

trip to Minnesota to pick up fire truck

26. Discussion and possible action on amending job titles for Justice of the Peace Precinct 3.
(Note: Agenda Item #26 was taken up by the Court along with Agenda Item #19 at Agenda ltem #5 in the meeting.)

ORDER MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES NOES { ABST

15-217 N o Approve and AMEND BUDGET TO CHANGE JOB N,0 R

Titles to: (1) DEPUTY CLERK ~JUVENILE and

(1) DEPUTY CLERK - MAGISTRATE

(Note: The Court resumed the Agenda Order by returning to Agenda Item #6 at this time in the meeting.)

27. Discuss and take possible action on amending 2014-2015 Budget.

ORDER MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST

15-233 N o Approve: HR-transfer $561 from travel & training to Supplies; N,0
JP2-transfer $500 from Supplies to travel & training;
JP3-transfer $3,300 from Special Tech Fund to travel & training;
VA-transfer $1,200 from comp maintenance to supplies;
Comm-#1 transfer $4,500 from paving to out of county travel.

Aaron Rodriguez, County Treasurer

28. Monthly Treasurer’s Report

ORDER MOTION | 2ND | AMEND AMENDMENT/NOTES ACCEPT | AYES NOES | ABST
N 0 Approved as presented. N,O
15-234

MOTION/VOTE KEY: JUDGE EFRAIN V VALDEZ — E V V;: COMM RAMON — R; COMM OWENS - O; COMM NETTLETON — N; COMM FLORES - F
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June 8, 2015 Regular Term Commissioner’s Court Meeting 7

Joe Frank Martinez, Sheriff

29. Sheriff Joe Frank Martinez is requesting ratification of Memorandum of Understanding (MOU) between the
Val Verde Sheriff’s Office (VVSO) and Laughlin Air Force Base (LAFB). This MOU is an agreement for LAFB
Security Forces to utilize the Val Verde Sheriff’s Office Firing Range.

ORDER MOTION | 2ND | AMEND AMENDMENT/NOTES ACCEPT AYES NOES | ABST

15-235 N 0 Approved. Was reviewed by County Attorney. N,O

Note: MOU was provided for the minutes and included herein.

Juanita Barrera, HR Director

30. Listed below are several personnel matters which need to be part of the upcoming June agenda for HR
reporting period from May 2, 2015 through June 1, 2015.

A. Joe Frank Martinez, Sheriff, requesting to have Ms. Victoria Puente transferred from
Telecommunications/ National Park Serve to Telecommunications with the Val Verde County
Sheriff's Office effective April 16, 2015 with no change in salary of $20,000. Ms. Puente is replacing
Ms. Torres who was terminated.

B. Joe Frank Martinez, Sheriff, requesting to have Mr. Frank Lowe, County Auditor to stop issuing
checks to Aurora Love, Patrol Sergeant effective May 19, 2015. Ms. Love was terminated

C. Joe Frank Martinez, Sheriff, requesting to have Mr. Frank Lowe, County Auditor to start issuing
checks to Robert E. Hoyt, Evidence Technician, with an annual salary of $25,000.00 effective June
01, 2015. Mr. Hoyt is filling in a new position.

D. Joe Frank Martinez, Sheriff, requesting to have Mr. Frank Lowe, County Auditor to stop issuing
checks to Roxanna Trevino, Background Investigator effective June 3, 2015. Ms. Trevino has
resigned.

E. Generosa Ramon, County Clerk, requesting to have Mr. Frank Lowe, County Auditor to stop issuing
checks to Lisa Vasquez, Deputy Clerk | effective May 15, 2015. Ms. Vasquez has resigned.

F. Beatriz Munoz, Tax Assessor/ Collector, requesting to have Mr. Frank Lowe, County Auditor to stop
issuing checks to Ms. Maricela Marines, Traffic Deputy Clerk |, effective May 28, 2015 Ms. Marines
has resigned.

G. Pat Cole, Justice of the Peace, Precinct 3, requesting to have Mr. Frank Lowe, County Auditor to start
issuing checks to Jacqueline Flores, with an annual salary of $19,000.00 effective May 20, 2015. Ms.
Flores is replacing Ashly Crisp who was transferred.

H. Jo Ann Cervantes, District Clerk, requesting to have Mr. Frank Lowe, County Auditor stop issuing
checks to Jasmine Chapa, Deputy Clerk | effective May 29, 2015. Ms. Chapa has resigned.

ORDER MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES NOES | ABST
15-236 N 0 Approved as presented. N,O

MOTION/VOTE KEY: JUDGE EFRAIN V VALDEZ - E V V; COMM RAMON — R; COMM OWENS — O; COMM NETTLETON —~ N; COMM FLORES - F
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Executive Session

June 8, 2015 Regular Term Commissioner’s Court Meeting 8

31. Pursuant to Texas Government Code §551.071(2), consultation which is governed by the attorney/client
privilege and possible action in open session thereafter.

Commissioners Court reserves the right to hear any of the above agenda items that qualify for an executive
session in an executive session by publicly announcing the applicable section number of the Open Meetings
Act (Chapter 551 of the Texas Government Code) that justifies executive session treatment

Executive Session items that may result in action in open session thereafter;

DER
ORDE MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST
N/A NO ACTION TAKEN. NO EXECUTIVE SESSION HELD.
EXECUTIVE SESSION: §551.071(1) (A) §551.071(1) (A) §551.071(2) __\, §551.071{1) (B) §551.072
OTHER __551.073 /551.074 (A} (1) BEGAN @ N/A ENDED @ __N/A BREAK @ RESUMED @ AM_ ACTION AFTER EX:
None
32. Approving subdivision Plats.
ORDER
MOTION | 2ND PRCT | OWNER/PROPERTY DESCRIPTION SUBMIT | AYES NOES | ABST
15-237 N EVV PRELIMINARY PLAT (LOS PATOS) NEVV o
N EVV FINAL PLAT (LOST PATOS) NEVV o*
Note: Commissioner Owens abstained due to interest in property and will file required Affidavit.
The County Attorney clarified for the Court that two votes would be a majority.
33. Certificates of compliance.
ORDER
N/A MOTION | 2ND | PRCT | OWNER/PROPERTY DESCRIPTION ACCEPT | AYES | NOES | ABST
NONE
34. Approving monthly reports from elected officials.
ORDER
MOTION | 2ND | AMEND | NOTES: ACCEPT | AYES NOES | ABST
15-238 N o APPROVED AS PRESENTED.

N,O

MOTION/VOTE KEY: JUDGE EFRAIN V VALDEZ - E V V; COMM RAMON - R; COMM OWENS — O; COMM NETTLETON — N; COMM FLORES - F
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June 8, 2015 Regular Term Commissioner’s Court Meeting 9

35. Approving bills for payment. [Bills for Payment were approved under Agenda Item #25]

NOTES AMOUNT HOLD | REMOVE
INCLUDING
EXCLUDING
ORDER MOTION | 2ND | AMEND | AMENDMENT/NOTES ACCEPT | AYES | NOES | ABST
N/A
36. Elected official’s comments: none
37. Judge’s Comments: none
38. Adjourn
ORDER
MOTION | 2ND | DATE/TIME AYES | NOES | ABsT
N/A JUNE 8,2015 @ 11:20 A.M.
The foregoing, recorded in Volume __ 44 , pages 696-767 , inclusive, was on the 14th

day of SEPTEMBER, A.D. 2015, read and is hereby APPROVED.

Respectfuily submitted,

C’%&M 2k Uz&

EFRAIN/”V 'VALDEZ

COUNTY JUDGE:
ATTEST: ST o
NS ) W\
1 ) o S ’77
2 eout

/GENEROSA GRACIA-RAMON
COUNTY CLERK

Clerk’s note: Order numbers were assigned in numerical order as the item was discussed during
the meeting and not in the order as they appeared on the Agenda.
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Efrain V., Valdez

County Judge
P.O. Box 4250 Phone (830) 774-7501
Del Rio, TX 78841 Fax (830) 775-9406
Email: evaldez@valverdecounty.org
) AGENDA/NOTICE

VAL VERDE COUNTY COMMISSIONERS COURT

Old County Court at Law
207B East Losoya Street
Del Rio, TX

June 08, 2015 at 9:00 AM

1. Call to order.
2. Determination that a quorum is present.
3. Pledge of allegiance.

4. Approval of minutes from previous meetings.

W

. Citizen’s Comments.

NOTICE IS HEREBY GIVEN TO THE PUBLIC THAT THE FOLLOWING ITEMS WILL BE

DISCUSSED AND POSSIBLE ACTION MAY BE TAKEN BY THE VAL VERDE COUNTY
COMMISSIONERS COURT:

Efrain Valdez, County Judge

6. Discussion and possible action on approving a resolution adding Eloy Padilla as authorized signatory on
Colonia Self Help Contract No. 7214013.

7. Update on County Elections Administrator.

8. Discussion and possible appointment of Amistad Zoning Commission members.
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Victor Uvalle, Texas Association of Counties
9. Presentation on the “Risk Management Pool Coverage Enhancements™.
Will Gudeman/Robb Stevenson, Equity CDC

10. Presentation, discussion, action and possible approval of the proposed amendment to the 2014-2018 Colonia
Self-Help Center Program, Contract NO. 7214013.

Ramiro V. Ramon, Commissioner Pct. 1

11. Consider and act upon closing on water tank site/property (June 17, 2015) for TxCDBG 713479. Designate
County Official to sign at closing, and authorize disbursement from County Contingency in the amount of
$10,869.00 to be reimbursed from TxCDBG 713479 Grant.

12. Consider and act upon change order No. 3 for Val Verde County Library Expansion Project, contract time to
be increased 29 days, substantial completion as of the date of this change order therefore, is June 7, 2016.
No increase in contract price with this change order. Authorize County Judge to sign.

13. Consider and act upon Small Purchase Procurement Record for the construction of 2,750 linear feet of net

wire fence in lieu of cash payment for water line easement on Nicosia’s Property for TxCDBG 713125, and
authorize County Judge to sign.

14. Consider/Act upon Water Line Easement, Administrative Settlement, and TxCDBG Initial Acquisition
Report for the Water Line Easement to be acquired from Peter Nicosia Jr. and Patricia A.R. Nicosia for
TxCDBG 713125 Colonia Construction Fund, First Time Water Service Project Rancho Del Rio and
authorize County Judge to sign each.

Lewis G. Owens, JR., Commissioner Pct. 2

15. Discussion and possible action on paying out of cycle labor to tape, float, and texture storage building.
$160.00.

16. Discussion and possible action on declaring and auctioning equipment from parks maintenance and
fairgrounds (international boom truck half ton 4 wheel drive Chevrolet super cab, % ton Ford pickup, a half
ton Chevrolet pickup and also a Gallion motor grader)

17. Discussion and possible action on declaring and auctioning equipment from precinct 2 (a Chevrolet Tahoe,
Ford half ton crew cab, Ford ton crew cab, Mack dump truck and Jeep)

18. Discussion and possible action on reimbursing precinct 2 for money spent to purchase a fire truck.
19. Discussion and possible action on elected officials salaries.

20. Discussion and possible action on TxCDBG Community Enhancement Grant.

P.O. Box 4250 * Del Rio, TX 78841
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Roger Cerny, Health Inspector

21. For Discussion and possible action; a request by the owner of Lot 17 and half of Lot 16 Blk 1 Box Canyon
Estates requesting a 12 Ft front lot line set back variance.

Carl Esser, Esser & Company

22. Consider and Act upon Resolution authorizing submission of 2015/2016 Colonia Construction Fund
Application for Val Verde County to the Texas Department of Agriculture. Application Deadline July 13.

Rogelio R. Musquiz Jr., Purchasing Agent
23. Authorization request for capital outlay purchase by the following departments:
A. Office furniture/ Human Resource Department in the approximate amount of $450.00.
B. Subscription Law Books/ Co. Attorney’s Office in the approximate amount of $2,267.00.
C. Purchase of Office Furniture/Veterans Service Officer in the amount of $1,902.44.
D. Purchase of mowing Equipment/Pct. #2 in the approximate amount of $4,000.00.
E. Purchase of computer system/Dist. Clerk in the approximate amount of $1,600.00.

24. Consider and act on authorizing payment to Cavender Bookeeping in the amount of $102.00 for service
provided to the District Clerk. This purchase does not conform to adopted purchasing policy.

Frank L. Lowe, County Auditor

25. Monthly Auditor’s report.

26. Discussion and possible action on amending job titles for Justice of the Peace Precinct 3.

27. Discussion and possible action on amending 2014-2015 Budget.

Aaron Rodriguez, County Treasurer

28. Monthly Treasurer’s report.

Joe Frank Martinez, Sheriff

29. Sheriff Joe Frank Martinez is requesting ratification of Memorandum of Understanding (MOU) between the
Val Verde Sheriff’s Office (VVSO) and Laughlin Air Force Base (LAFB). This MOU is an agreement for
LAFB Security Forces to utilize the Val Verde Sheriff’s Office Firing Range.

Juanita Barrera, HR Director

30. Listed below are several personnel matters which need to be part of the upcoming June agenda for HR
reporting period from May 2, 2015 through June 1, 2015.

A. Joe Frank Martinez, Sheriff, requesting to have Ms. Victoria Puente transferred from
Telecommunications/National Parks Service to Telecommunications with the Val Verde County
Sheriff’s Office effective April 16, 2015 with no change in salary of $20,000. Ms. Puente is
replacing Ms. Torres who was terminated.

B. Joe Frank Martinez, Sheriff, requesting to have Mr. Frank Lowe, County Auditor to stop issuing
checks to Aurora Love, Patrol Sergeant effective May 19, 2015. Ms. Love was terminated.

P.O. Box 4250 « Del Rio, TX 78841
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Joe Frank Martinez, Sheriff, requesting to have Mr. Frank Lowe, County Auditor to start issuing
checks to Robert E. Hoyt, Evidence Technician, with an annual salary of $25,000.00 effective
June 1, 2015. Mr. Hoyt is filling in a new position.

. Joe Frank Martinez, Sheriff, requesting to have Mr. Frank Lowe, County Auditor to stop issuing

checks to Roxanna Trevino, Background Investigator effective June 3, 2015. Ms. Trevino has
resigned.
Generosa Ramon, County Clerk, requesting to have Mr. Frank Lowe, County Auditor to stop
issuing checks to Lisa Vasquez, Deputy Clerk I effective May 15, 2015. Ms. Vasquez has
resigned.
Beatrice Munoz, Tax Assessor/Collector, requesting to have Mr. Frank Lowe, County Auditor to

stop issuing checks to Ms. Maricela Marines, Traffic Deputy Clerk I, effective May 28, 2015.
Ms. Marines has resigned.

Pat Cole, Justice of the Peace, Precinct 3, requesting to have Mr. Frank Lowe, County Auditor to
start issuing checks to Jacquelyn Flores, with an annual salary of $19,000.00 effective May 20,
2015. Ms. Flores is replacing Ashly Crisp who was transferred.

Jo Ann Cervantes, District Clerk, requesting to have Mr. Frank Lowe, County Auditor stop

issuing checks to Jasmine Chapa, Deputy Clerk I effective May 29, 2015. Ms. Chapa has
resigned.

Executive Sessions

31. Pursuant to Texas Government Code §551.071(2), consultation which is governed by the attorney/client
privilege and possible action in open session thereafter.

Commissioners Court reserves the right to hear any of the above agenda items that qualify for an
executive session in an executive session by publicly announcing the applicable section number of the
Open Meetings Act (Chapter 551 of the Texas Government Code) that justifies executive session

treatment

Executive Session items that may result in action in open session thereafter;

32. Approving subdivision plats.

33. Certificate of compliance.

34. Approving monthly reports from elected officials.

35. Approving bills for payment.

36. Elected official’s comments.

37. Judge’s comments.

38. Adjourn

P.O. Box 4250 + Del Rio, TX 78841

VOL. 44 PAGE 708



St e

Efrain“Valdez, County Judge
Val Verde County, Texas

THIS NOTICE OF THE AGENDA WAS POSTED ON THE BULLETIN BOARD ON: Thursday June
4" 2015at_10-34 AM

P.O. Box 4250 * Del Rio, TX 78841
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CERTIFICATION

|, the undersigned County Clerk, do hereby certify that the above
NOTICE/ADDENDUM of the Val Verde County Commissioner’s Court is a
true and correct copy of the AGENDA/NOTICE/ADDENDUM received for filing by
the County Clerk from the Val Verde County Judge on the _»%_if—day of

_%QZ&J 2015 at [/-'afo’clock A. m. and recorded in the minutes of
the’Val Verde County Commissioner’s Court.

enerosa Gracia-Ramon
Val Verde County Clerk
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RESOLUTION

A RESOLUTION OF THE VAL VERDE COUNTY COMMISSIONERS COURT TO
DESIGNATE AUTHORIZED SIGNATORS AND TO DESIGNATE THE DEPOSITORY
INSTITUTION FOR THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY
AFFAIRS, COLONIA SELF-HELP PROGRAM GRANT NO. 7214013

WHEREAS, the Texas Department of Housing and Community Affairs, Office of Colonia
Initiatives requires the appointment of authorized individuals to oversee all contractual and
financial agreements of such project and the full execution of an official Depository/Authorized
Signatories Designation Form and Direct Deposit Authorization Form and,

WHEREAS, Val Verde is currently administering the Texas Department of Housing and
Community Affairs, Office of Colonia Initiatives Self-Help Program Contract No. 7214013 and

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT FO VAL
VERDE COUNTY, TEXAS

A. Val Verde County Judge’s Administrative Assistant, has been designated
Authorized signatory for the Texas Community Development Program Depository/
Authorized Signatories Designation Form for Contract No. 7214013 and

B. The Texas Community Bank Del Rio, Texas has been designated as the depository

Institution for the Texas Housing and Community Affairs Colonia Self-Help Program
Contract No. 7214013 project funds.

READ, PASSED AND APPROVED THIS 8™ DAY OF JUNE, 2015

/(%ﬂw il

Efrain ¥aldez, County Judge

VOL. 44 PAGE 711



éw //ém’ ﬂgu‘) ) @@u}

Ramiro V. Ramon Lewis Owens
Commissioner Pct. 1 Commissioner Pct. 2
Robert Beau Nettleton Gustavo Flores
Commissioner Pct. 3 Commissioner Pct. 4

ATTEST:

s

aneon

Generosa Gracia-Ré&on, \
County Clerk
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Depository/Authorized Signhatories Designation Form
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
DEPOSITORY/AUTHORIZED SIGNATORIES DESIGNATION FORM

Grant Recipient E/d Verde C@‘éﬂ‘ly TXCDBG Contract No. 4 214043

The individuals listed below are designated by resolution as authorized signatories for contractual

documents.
C’J /"), ' L : . ‘ s
pd %g&«, ZZM c(%{) e L Lu«;b
[ (Name) (Name)
L/Z«,,_{’ . L/:Zz JL.{ - 5 » oty A G Tor-
o (Tifle) 7 AT
f{r‘,"év Zc’c/ﬁ(_,\/’ﬂ' ]
} / (Signature) N (8ignature)

In addition to the individuals listed above, the individuals listed below are designated by resolution as
authorized signatories for the Request for Payment Form (Form A203}—(At least two (2) signatories
required).

\ow N adillc
b} (Name) (Name)
Advnin 15T (ot Ceisrvnd
(Title) (Title)
@ND&K‘QQ\
~J (Signature) (Signature)
(Name) {(Name)
(Title) (Title)
(Signarure) (Signature)

NOTE: A copy of a Resolution passed by the city council or county commissioner’s court authorizing the
signatories must be submitted along with this form. Grani Recipients are strongly encouraged to use the
sample resolution provided.
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VAL VERDE COUNTY
ELECTIONS COMMITTEE

May 11, 2015

Honorable Efrain V. Valdez, County Judge . >
Honorable Ramiro V. Ramon, Commissioner Prct. #1

Honcrable Lewis G. Owens, Commissioner Prct. #2

Honorable Beau Nettleton, Commissioner Prct. #3

Honorable Gustavo Flores, Commissioner Prct. #4

Val Verde County

400 Pecan Street
Del Rio, Texas 78840

To: Judge Valdez and Val Verde County Commissioners Court:

The Val Verde County Election Committee met on Thursday, May 7, 2015 with the following Committee
members present: Honorable Efrain V. Valdez, Committee Chair, Generosa G. Ramon, County Clerk, Bea
Munoz, Voter Registrar, Diana Salgado, Democratic Party Chair and Philip Pippen, Republican Party Chair.

The Committee, by unanimous vote, has determined it is not feasible at this time to create an Election’s
Administrator position for Val Verde County.

The Committee, after discussion and consideration, makes the following recommendations:

1. that Val Verde County search for grants or resources for funding the purchase of new electronic
election equipment which is capable of transmitting electronic election returns;

2, that Val Verde County explore redistricting options with other political entities for the realignment of
voting precincts to allow for county wide voting;

3. that Val Verde County increase the pay for elections judges and clerks;

4. that Val Verde County promote public awareness about elections by newspaper, radio, etc.

We appreciate the opportunity to make these recommendations and look forward to working with
the Court in implementing them.

:/ —
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JUDGE'S MEETING NOTES
ELECTION COMMITTEE RECOMMENDATIONS:

1. ELECTION ADMINISTRATOR------=-=-==--- NOT NEEDED
2. CONSOLIDATE PRECINCTS -----------=---- WITH CITY AND COUNTY
3. GET NEW EQUIPMENT-----=-==nzoenmn READY FOR 2020

10% PRECINCTS AND /17 PRECINCTS ARE NEEDED
4. PAY ELECTION JUDGES MORE---PEOPLE DON'T WANT TO WORK FOR $8 IN PRIMARY—
MANDATORY TRAINING
NEW APPLICANTS

5. ADDING EARLY VOTING --------- MORE THAN 1 PLACE

6. PUBLIC AWARENESS--------- NOTICES
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Commissioners’ Court Agenda item Cover Memo
June 8, 2015

Agenda Item: Presentation, Discussion, and Possible Approval of a Proposed Amendment to the Val
Verde County Colonia Seif Help Center Program Contract No. 7214013.

Prepared By: Robb Stevenson, Equity CDC

Department: Val Verde County Self-Help Center

Presentation, Discussion, Action and possible approval of the proposed amendment to the 2014-2018 Colonia
Self-Help Center Program, Contract NO. 7214013.

l e he T PR T R LR 3

In 1995 the State Legislature established the Colonia Seif-Help Center Program. The Program is funded
through a set-aside of Community Development Block Grant (CDBG) funding which is federally-sourced
funding that passes through the State to Texas’ cities and counties from the US Department of Housing and
Urban Development (HUD). The Colonia Seif-Help Center Program is administered on the state level by the
Texas Department of Housing and Community Affairs (TDHCA).

The Val Verde County Colonia Self-Help Center is one of seven such centers along the Texas-Mexico border
that exist to provide assistance to the low-income residents of colonias, which are residential subdivisions
generally lacking in infrastructure, standardized housing and basic services. The colonias selected by Val
Verde County to be served by the most current funding award are Cienegas Terrace, Val Verde Park Estates 1
& 2, Escondido Estates, the Town of Comstock and Lake View Addition.

All contract amendments are required to be approved by the county and the Texas Department of Housing and
Community Affairs (TDHCA). The proposed amendment aligns the contractual requirements and the budget
with applications received from colonia residents. In accordance with the application process as outlined in the
county and state approved Housing Assistance Guidelines (HAG), Self Help Center staff has reviewed,
qualified, and ranked applications received and has identified which construction activities best suit the family
and the condition of the house. Staff has determined that the most pressing need for colonia residents is
residential rehabilitation. While the HAG and state regulations allow for up to $40,000 for rehabilitation
projects, historical data on construction contract pricing within Val Verde County leads staff to believe that an

average of $30,000 per construction activity is sufficient to rehabilitate the structures to comply with TDHCA's
Texas Minimum Construction Requirements (TMCS).

Staff proposes an adjustment between the construction activities and the budget within each construction line
item. Attached is the current Performance Statement (Exhibit A) of the contract with proposed changes struck
through and new requirements typed in bold face. The Budget (Exhibit B) is also attached identifying the
current budget and the proposed new budget. In addition, attached is an email from TDHCA providing
preliminary support of the proposed amendment. We conducted the federally required public hearing on June
4 and all federal and state regulations are in compliance with this proposed amendment.

The purpose of this agenda item is to provide discussion and action on the possibie approval of the proposed
Contract Amendment to the 2014-2018 Colonia Self-Help Center Program, Contract No. 7214013.

Staff recommends the approval of the Contract Amendment for the 2014-2018 Colonia Self-Help Center
Program, Contract No. 7214013 and to provide a County Resolution reflecting approval.
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EXHIBIT A
PERFORMANCE STATEMENT
COLONIA SELF-HELP CENTER CONTRACT NO. 7214013
VAL VERDE COUNTY
AMENDMENT NO. 1

Contractor shall carry out the following activities in the Val Verde County Colonia Self-Help Center
target area colonias of Escondido Estate (M2330017), Val Verde Park and #2 (M2330012 &
M2330013), Town of Comstock (M2330011), Cienegas Terrace (M2330003) and Lake View
Addition (M2330004) as identified in its 2014 Colonia SHC Program Proposal. The persons to
benefit from the activities described in this Performance Statement must be receiving service or a
benefit from the use of the new or improved facilities and activities for the contract obligations to be
fulfilled. The Contractor shall ensure that the amount of funds expended for each activity described
does not exceed the amount specified for such activity in Exhibit B, Budget. The total number of
beneficiaries to be targeted will be five thousand three hundred ninety one (5,391) persons of
which five thousand three hundred ninety one (5,391) or one hundred percent (100%) are of low to
moderate income.

7._Public Services

Solid Waste Removal

Contractor shall implement five (5) solid waste removal activities such as colonia lot clean-
up campaigns, the removal of junk vehicles and large item trash pick-up as needed at an average
cost of one thousand dollars ($1,000) per activity. An average of one hundred fifty thousand
pounds (150,000 Ibs.) will be collected per activity and all activities will include the proper disposal
of all solid waste for the residents of the Val Verde County Colonia Self-Help Center target area.

These activities shall benefit five thousand three hundred ninety one (5,391) persons, of

which five thousand three hundred ninety one (5,391) persons or one hundred percent (100%) are
of low to moderate income.

Tool Library

The tool lending library is an area-wide public service activity and the contractor shall
operate one (1) tool lending library the duration of the contract period, maintain and purchase tools
as necessary to provide tools for home construction and improvements for the benefit of colonia

residents who are building or repairing their residence or installing necessary residential
infrastructure.

The Val Verde Colonia Self-Help Center will enroll complete a minimum of four hundred
(400) rew—resident—enroliments tool checkouts within the targeted colonias. The tool library
resources will be prioritized for the residents of the Val Verde County Colonia SHC target area.

These activities shall benefit four hundred (400) persons, of which four hundred (400)
persons or one hundred percent (100%) are of low to moderate income.

Technology Classes

Contractor shall conduct fifteen (15) computer literacy classes with two hundred
twenty five beneficiaries (225), to provide tutoring and operate, maintain and purchase equipment
to provide access to computers and the interet. Access to technology and any associated classes
shall be prioritized in the Val Verde County Colonia Self-Help Center target area.

Page 1 of 2
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These activities shall benefit two hundred twenty five beneficiaries (225), persons, of which
two hundred twenty five beneficiaries (225), persons or one hundred percent (100%) are of low to
moderate income.

Technology Access

Contractor shall provide colonia residents access to computers and the intemet. A
minimum of four hundred (400) visits by colonia residents shall be accomplished. Access to
technology shall be prioritized in the Val Verde County Colonia Self-Help Center target area.

These activities shall benefit four hundred (400) persons, of which four hundred
(400) persons or one hundred percent (100%) are of low to moderate income.

9a. Residential Rehabilitation

Small Repair

Contractor shall assist twelve—{12} three (3) homeowners within the Val Verde County
Colonia SHC service area through self-help methodology with small home repairs and accessibility
improvements at an average cost of nine thousand three hundred thirty three dollars ($9,333.33)

These activities shall benefit thifty—six—{36) twelve (12) persons, of which thiry-eb—(36)
twelve (12) or one hundred percent (100%) are of low to moderate income.

Residential Rehabilitation

Contractor shall assist six (6) homeowners within the Val Verde County Colonia SHC

service area through residential rehabilitation at an average cost of thirty thousand dollars
($30,000). ‘

These activities shall benefit eighteen (18) persons, of which eighteen (18) or one
hundred percent (100%) are of low to moderate income.

15b. Not Feasible for Rehabilitation (Reconstruction)

Contractor shall conduct sevea{# five (5) reconstructions of housing units for residents of
the Val Verde County Colonia Self-Help Center service area at an average cost of fifty thousand
dollars ($50,000)

These activities shall benefit twenty-one{21) fifteen (15) persons, of which twenty
ene-{21) fifteen (15) or one hundred percent (100%) are of low to moderate income.

13. Administration, Planning and Management
Contractor shall ensure the amount of funds expended for all eligible project-
related administration activities that are intended to be charged to the confract, including the

required annual program compliance and fiscal audit costs, do not exceed the amount specified for
administration in amount of $90,000.00 noted in Exhibit B Budget.

Page 2 of 2
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VAL VERDE COUNTY

CONTRACT NO. 7214013

EXHIBIT B
CONTRACT

LINE CATEGORIES FUNDS OTHER FUNDS TOTAL
1 Acquisition, Disposition
2 Clearance
3 Center/Facility
4 Public Facilities (use 4a, 4b, or 4c¢)
4a |Water
4b |Sewer
4c__{Flood and Drainage Facilities
5 Street/Bridges
6 Other Public Facilities

Public Service (Limited to 8% of
7 Request) 48,000 -0- 48,000
8 Relocation
9 Rehabilitation {use 9a or Sb)
9a |Residential Rehabilitation 112,000 -0- 112,000
9b |Commercial Rehabilitation
10__ |Public Housing Modemization
11 |Removal of Architectural Barriers
12__|Planning Only

Administration, Planning and
13__|Management 90,000 “-0- 90,000

Economic Development (use 14a,
14 }14b or 14c)
14a |Assistance to Non-Profit
14b |Assistance to For-profit Entities

Micro enterprises or Small
14c |Business

New Construction (use 15a, 15b,
15 Jor 15¢c)
15a |Last Resort
15b {Not feasible for Rehabilitation 350,000.00 350,000.00
15¢c |Other 105 (a) 15
16 |Unspecified Activities
17 |Homeownership Assistance -0-

Totals 600,000 600,000
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VAL VERDE COUNTY
CONTRACT NO. 7214013
EXHIBIT B

e

+212,000°

I
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BUDGET BREAKDOWN TOTAL
7|Public Services 48,000.00
Construction Classes
Solid Waste Removal 30,000.00
Technology Classes 5,000.00
Tool Lending Library 13,000.00
Homeownership Classes
Total 48,000.00 48,000.00
9A|Residential Rehabilitation
Rehabilitation of Private Properties 182,000.00 182,000.00
Small Repair 30,000.00 30,000.00
0.00
Total 212,000.00 212,000.00
13{Administration, Planning and Management
Self Help Center Administration 90,000.00 90,000.00 90,000.00
[15b|Not Feasible for Rehabilitation {(Reconstruction) 250,000.00
Reconstruction 250,000.00
TOTALS 600,000.00 600,000.00
SHR 12 at $10,000 each
Rehab
Recon 7 at $50,000 each
Total Benefit: 19 HH
Amendment
SHR 3 at $10,000 each
Rehab 6 at $30,000 each
Recon 5 at $50,000

Total Benefit: 14 HH
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